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Institutional Strategic Plan
In the twenty-first century, in the setting of new academic standards, quality has
become the distinguishing aspect of higher education. In order to ensure and
maintain the quality of academic programmes in institutions of higher learning,
the Internal Quality Assurance Cell must play a vital role. IQAC plans the
activities and designs policies for the quality sustenance.
 IQAC develops a strategic road map for carrying out the objectives and vi
sion of the institution.
To encourage faculty members to take part in curriculum development
workshops organised at the university level.
 To provide guidance through remedial and bridge courses to slow
learners; to design and conduct bridge courses for advanced learners; and
to conduct programmes to improve students' employability.
 To encourage and promote teachers to work
on various university committees.
 Improve student enrolment and expand student intake capacity of existing
courses.
 To organise a various national and international workshops, seminars, an
d conferences.
 To encourage students to participate in field projects or internships.
 To organise certificate courses and Add on programmes
 To start short-term, self-employment and skillbased training programmes.
 To prepare an academic calendar, a teaching plan, and update teacher’s
diary.
 To increase the number of students interested in each programme.
 To appoint that more qualified, regular teachers and support staff.
 To improve the teaching and non-teaching Self- Appraisal System staff.
 Encourage faculty to use ICT-based instructional methods.
 Slow learners will benefit from remedial coaching.
 Faculty should be encouraged to use various Eresources for teaching and learning.
 To make the evaluation process novel.
 To encourage students and faculty to attend numerous workshops,
seminars, conferences, and competitive exams.

 To take initiatives to properly integrate Choice Based Credit System (CB
CS) with semester for existing programmes.
 Use effective experimental, participatory learning, and problem-solving
techniques.
 To start the Continuous Internal Evaluation System improvements.
 Displaying course objectives and learning outcomes on the website of the
institution.
 To conduct a student satisfaction survey on an institutional level about
comprehensive performance.
 To encourage academics and students to engage in research by giving
resources.
 To encourage teachers to pursue major/minor research projects.
 To do collaborative research in order to share research facilities.
 To create MoU ties and collaborations with other agencies/Institutions
and research organisations.
 To create funds through skilled consulting.
 To concentrate on outreach and institutional social responsibility.
 To entice potential faculty members to participate in collaboratively fund
ed research project
 To encourage professors to publish research papers in UGCapproved publications.
 To host a seminar, workshop, or conference on research methodology, int
ellectual property rights, or entrepreneurship.
 Increase student involvement in research through field projects, inhouse p
rojects, and the publication of research articles in seminars, conferences,
and workshops, among other things.
 Focus on partnership with local industries and organisations.
 Faculty and students should be aware of current and pertinent concerns.
 Developing effective infrastructure maintenance procedures and facilities.
 To increase the surveillance of CCTV cameras.
 Organize e-content development workshops and give facilities.
 Implementation of policy and budget for physical and virtual
infrastructure maintenance
 Prepare policy for the most efficient use of resources
 Develop supportive facilities on campus to help create a conducive enviro
nment for educational, extracurricular, and administrative activities.
 To improve the library's role as a learning resource.
 Adopt policies and initiatives to provide appropriate ICT and other resour
ces.
 To encourage students to pursue the right career path.
 Develop a promotion strategy for sports, games, and NSS/NCC as a
career alternative.
 To better prepare students for national and international competitions by
enhancing their academic profiles and defining clear outcomes.
 The Career Guidance and Placement Cell will be strengthened.

 Students’ council to increase democratic participation of students for a
career in nation building.
 To create a well-structured, well-organized student guidance and
counselling system.
 To support students by facilitating guidance, placement, grievance
redressal, and welfare measures.
 Students should be encouraged to pursue higher education.
 To encourage students to start their own business.
 To concentrate on student remediation and planning.
 Infrastructure improvements for sports.
 To encourage alumni participation in the college's progress.
 Encourage students to improve their creative skills by publishing
Prajakata.
 To encourage alumni involvement in college development.
 To organise an annual social gathering focused to social issues with a
theme.
 To take concrete measures toward gender awareness.
 All stakeholders are properly informed on the institution's vision, mission
, and goals.
 To successfully adopt e-government.
 To the degree possible, improve mechanism performance.
 Maintaining the institution's financial transparency.
 Enhance the academic and administrative aspects of the programme.
 Faculty participation in faculty development programmes and trainings sh
ould be increased.
 Implement new programmes that have a positive impact on college functi
oning.
 To arrange Gender Equality and Sensibility programmes.
 To coordinate NSS efforts with government initiatives and societal dema
nds.
 To carry out the Swacchata Abhiyan campaign

